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Assignment 2
Based on the framework issued by the Committee of Sponsoring Organizations of the Treadway Commission (COSO), there are five components that can be used for internal controls namely, control environment, risk assessment, control activities, information and communication, and monitoring (Rae et al., 2017). Based on the tenet of the control environment, organizations should uphold integrity and ethics in their activities, create an effective organizational structure, utilize policies and regulations safeguarding human resources, and ensure that human resources are committed to competence. Ethics and integrity call for business organizations to provide value to customers, uphold transparency and honesty in financial activities like auditing, and to ensure that products are made of genuine ingredients. Policies and regulations surrounding human resources call for organizations to treat all employees equally. Risk assessment call for organizations to manage change effectively and create objectives for the overall organizations, and undertake activities of risk identification as well as analysis.
The component of control activities in companies calls for them to adhere to established policies alongside procedures, enhance security, plan initiatives that ensure business continuity, and undertake activities, like outsourcing. Policies and procedures governing business organizations may include those enacted by the government, such as tax obligations, employee deductions for pension or medical schemes, auditing requirements, and business registration (Rae et al., 2017). Companies should also plan for continuity of their operations, like incorporating technology and risk assessment. The component of information and communication calls for business organizations to measure the quality of available information as well as the effectiveness of communication strategies. Not all information available to an organization is of the highest quality, and therefore business organizations have to ensure that they scrutinize all information before relying on it. One way they can do this is to identify the source of the information and its currency. Effective communication in an organization is imperative for the achievement of organizational objectives. Monitoring calls for organizations to keep track of their activities to determine if objectives are being achieved or not. The above components establish the basis for effective internal control through effective leadership, culture as well as shared values that emphasize control accountability.
One of the controls that I find interesting is that of the following policies as well as procedures. Business organizations do not operate on their own. Rather they have to adhere to policies and procedures initiated and implemented by the government. Such policies include business registration requirements, tax obligations, and adherence to environmental requirements like minimizing environmental pollution, auditing requirements, and policies governing the management of human resources (Lawson et al., 2017). Business organizations have to owe allegiance to these policies and procedures to avoid confrontations with law enforcement officers and ensure the smooth running of their organizations. 
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